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LOHP EDUCATION Workgroup
Thursday, October 24, 2019, 1:00 — 2:30 p.m.
172 W 3" Street, San Bernardino — Basement Conference

Lunch Provided Between Workgroups — RSVP Required

Vision: We envision a County where all have equal opportunities and resources to achieve and
maintain optimal oral health.

Mission: To facilitate and coordinate county-wide efforts to improve oral health knowledge,
access, and utilization, thereby improving oral health outcomes.

Meeting Objectives:

Understand priority area goal and objectives.

Understand LOHP requirements related to the priority area.

Provide input for development of website.

Discuss the current status of the strategic plan activities for the priority area.
Determine next steps for moving the activity forward.

Determine future workgroup meeting structure.
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 Agenda ltem

1. Welcome and Introductions

Priority Area Components and Advisory Feedback

LOHP Required Activities

Website Development
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Discuss Specific Strategy:

a. Current Activities (Strengths)

b. Current Gaps (Weaknesses)

c. ldeas for Improvement (Opportunities)

d. Barriers to Success (Threats)

6. Input for Future Workgroup Meeting Structure

7. Wrap-up / Next Steps
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